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What is The Leapfrog Hospital Safety Grade?

The Leapfrog Hospital Safety Grade is an “A,” “B,” “C,” “D,” or “F” assigned to general hospitals in the U.S.,
the only such rating program focused exclusively on how safe they are for their patients. The grade uses
over 30 measures including rates of preventable errors, injuries and infections, and whether hospitals have
systems in place to prevent them. Grades are updated twice annually, in the fall and spring, and are freely
available to the public at www.hospitalsafetygrade.org. The Hospital Safety Grade uses a public, peer-
reviewed methodology, calculated by top patient safety experts under the guidance of a National Expert
Panel, and is 100% transparent and free to the public.

Why should people worry about a hospital’s patient safety? Aren’t all hospitals the same?

It is critical to monitor safety before choosing a hospital. Preventable medical errors, accidents, injuries and
infections in hospitals kill upwards of 200,000 people every year, the third leading cause of death in the
United States. One in four people admitted to a hospital suffers some form of avoidable harm. And all
hospitals are not the same; some hospitals are much safer than others. Johns Hopkins Medicine
researchers estimate that patients are twice as likely to die of a preventable problem at a “C,” “D,” or “F”
hospital than an “A” hospital, and over 50,000 lives would be saved if all hospitals performed the way A
hospitals did.

What is the difference between the Leapfrog Hospital Survey and the Leapfrog Hospital Safety
Grade?

The Leapfrog Hospital Survey is an annual voluntary survey in which Leapfrog asks hospitals to report
quality and safety data and then publicly reports that information by hospital. The Leapfrog Hospital Safety
Grade is a letter grade Leapfrog bi-annually assigns to general hospitals in the United States, whether they
voluntarily report data to Leapfrog or not. If a hospital does not report to the Leapfrog Hospital Survey,
other sources of data are used to calculate a Grade. The majority of data used to calculate the Safety
Grade comes from the Centers for Medicare and Medicaid Services (CMS).

Does a hospital get a better Safety Grade if it reports to the Leapfrog Hospital Survey?

The Hospital Safety Grade reflects how well a hospital does on safety, not whether they complete the
Leapfrog Hospital Survey. The more information Leapfrog has about a hospital’s safety, the more
opportunity hospitals have to tell their story. Participation in the Leapfrog Hospital Survey gives hospitals
the opportunity to report additional information about their safety measures. If a hospital performs well on
certain measures on the Leapfrog Hospital Survey, they have the opportunity to earn more points in their
Hospital Safety Grade for those certain measures than they would if they did not report to the Leapfrog
Hospital Survey. This is because the data hospitals report to Leapfrog is more comprehensive than data
available from other publicly available sources. On the other hand, hospitals that perform poorly on
Leapfrog Hospital Survey measures that are included in the Safety Grade will also feel the impact of that
performance on their grade.

Why don’t | see my hospital?

Unfortunately, not all hospitals have enough data publicly available to be eligible for a grade. As per the
National Expert Panel guidance, The Leapfrog Group has requirements for the minimum amount of data
we need to issue an accurate grade. Most of the data Leapfrog uses comes from the federal agency
Centers for Medicare and Medicaid Services (CMS), and in some cases, CMS does not publish adequate
safety data on an individual hospital. Sometimes the hospital is too small to issue reliable numbers, and
sometimes the hospital does not offer services relevant to the safety data. For instance, a hospital without
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an Intensive Care Unit (ICU) cannot report ICU safety measures. The absence of a grade does not mean a
hospital is unsafe; it means Leapfrog does not have enough data to assign a grade.

How does Leapfrog determine the Grades?

Leapfrog experts and advisors at the Johns Hopkins Armstrong Institute for Patient Safety and Quality
regularly review all publicly available measures of safety and the methodology to determine a hospital’s
letter grade. The National Expert Panel regularly convenes to review the methodology for validity and
reliability. The scoring methodology is published in detail, and hospitals are given tools to analyze how their
own grade was derived.

Are there methodology changes in the fall 2024 Leapfrog Hospital Safety Grade?

In line with recommendations from the National Expert Panel and Johns Hopkins advisors, Leapfrog
changed the way it estimates performance for hospitals that declined to report to the Leapfrog Hospital
Survey. For four out of the 30 measures—Computerized Physician Order Entry, Bar Code Medication
Administration, ICU Physician Staffing and Hand Hygiene—Leapfrog will first check the last two Safety
Grade cycles for available data; if none exists, hospitals will receive “limited achievement”, the lowest
performance category. This reflects analysis of actual performance of hospitals with prior missing data as
well as expert consultation.

What changes in hospital performance did Leapfrog observe in the fall 2024 Leapfrog Hospital
Safety Grade?

There is encouraging news in this round of the Leapfrog Hospital Safety Grade. The latest Grades also
show hospitals are improving across several performance measures including notable improvements in
healthcare-associated infections, hand hygiene and medication safety.

Healthcare-associated Infections
Since Leapfrog reported Hospital Safety Grades in fall 2022, when HAI rates were at their highest peak since
2016, average HAI scores have declined dramatically:

e Central line-associated bloodstream infections (CLABSI) decreased by 38%

o Catheter-associated urinary tract infections (CAUTI) decreased by 36%

o Methicillin-resistant Staphylococcus aureus (MRSA) decreased by 34%

Hand Hygiene Trends

One of the most effective ways to decrease the spread of HAls is proper hand hygiene. Since Leapfrog began
public reporting a tough new standard for hand hygiene in 2020, the percentage of hospitals achieving the
standard has soared from 11% to 78%.

See more details in the Leapfrog 2024 Hand Hygiene Report.

Medication Safety Trends

Medication errors are the most common type of error that occurs in hospitals and the new Hospital Safety
Grade suggests improvements in how hospitals prevent them. Two of the measures in the Leapfrog Hospital
Safety Grade show this progress:

o Computerized Prescriber Order Entry (CPOE): Leapfrog tracks how well hospitals use CPOE
systems to catch common errors in prescribing. In 2018, only 65.6% of hospitals met Leapfrog’s
Standard, while this year, that number rose to 88.1%.

e Bar Code Medication Administration (BCMA): Leapfrog scores hospitals on deployment of BCMA
systems, which use barcodes at the bedside to ensure the right patient gets the right medication at
the right time. In 2018, 47.3% of graded hospitals met the standard, while this year, 86.9% did.

Should patients avoid a “C,” “D,” or “F” hospital? What should people do if the only hospital in their
community is a “C,” “D,” or “F?”
When they have a choice, the Hospital Safety Grade is the first tool patients should use to select a hospital,
because safety should come first. The Hospital Safety Grade is the only public rating exclusively focused
on safety—how well the hospital protects patients from medical errors, accidents, injuries and infections
that kill more than 200,000 people a year in the United States. Once satisfied with the hospital’s record on
safety, then people should consider other aspects of hospital performance in the decision-making process,


https://www.leapfroggroup.org/ratings-reports/reports-hospital-and-asc-performance

such as whether the hospital delivers a high level of care for the health concern the patient has, i.e., if the
hospital has high-quality obstetrics or orthopedics.

In some cases, the only hospitals available in a community are not highly rated. Leapfrog offers guidance
and resources on our website for patients and family members to protect themselves during a hospital stay,
which is important no matter the hospital’s grade. It can be difficult, but patients and families must take an
assertive role in managing bedside care in order to avoid many of the most common errors that routinely
occur in hospitals at all grade levels.

Employers founded The Leapfrog Group in 2000 to improve patient safety. How can they use the
Leapfrog Hospital Safety Grade?

Employers use the Hospital Safety Grade in two ways. First, employers can educate and inform their
employees about the Hospital Safety Grade and the importance of considering patient safety when
choosing a hospital. Second, employers can structure the way they pay for health care to reward
excellence in safety. For instance, higher graded hospitals might earn contract incentives. Visit Leapfrog’s
free Employer Value Toolkit website for resources and more information on where to start.

Who is The Leapfrog Group?

The Leapfrog Group is a national nonprofit organization driving a movement for giant leaps forward in the
quality and safety of American health care. For over 20 years, we have served as the nation’s leading
independent advocate of health care transparency to drive major improvement in patient safety, rating
health care facilities to help people make informed, lifesaving decisions about where to seek services, and
giving purchasers tools to tie their purchasing strategy to excellence in safety and quality.
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